PORTLAND PUBLIC SCHOOLS

P RI o R I T I Es for the 2022-23 school year

STRATEGIC ALIGNMENT

e Strategic resource allocation supporting our Vision, the Strategic Plan, ana
efforts to eliminate opportunity gaps

e Monitor our Strategic Plan execution to ensure progress

e Collaborate with stakeholders and students to strengthen our Strategic Plan

HIGH-QUALITY TEACHING
AND LEARNING

e Strategic resource allocation supporting our Vision, the Strategic Plan, ana
eSocialize and monitor implementation of the instructional framework

e Continue professional educator development

e Implement professional learning communities, student intervention teams,
school climate teams, and instructional leadership teams

e Monitor student success and interventions

BLACK STUDENT EXCELLENCE

e Develop a community, student, and stakeholder design and
engagement plan with our partners

e Present Jefferson High School Master Plan by December 13, 2022

e |dentify the new location of Harriet Tubman Middle School by
April 11, 2023

INSPIRING LEARNING SPACES

e Successfully complete scheduled bond-funded school modernization,

health, safety, technology (phases 1-4), and security projects by the end of
the 2022-23 school year

e Develop and establish an action plan to meet the goals outlined in the
climate by June 13, 2023

SUPPORT FOR TEAM PPS

e Through advocacy, build the community’s understanding of the critical
importance of the levy option

e Expand our candidate pools and retention while ensuring racial diversity
through diverse strategies

e |Implement a culture of racial equity and care reflective of our processes,
practices, and systems

Portland Public Schools (PPS) believes all students can learn, grow, and achieve. We aspire to graduate compassionate, critical thinkers who are
able to collaborate to solve problems, and lead a more socially-just world. Our work centers student voices, and our commitment to racial equity

and social justice ground everything we do. PPS is Oregon’s largest PK-12 school district, serving 45,000 students and families, speaking over 100
languages. Learn more at pps.net.




